
Salford Thrive Plan - Update March 2020 
(Formerly known as the ‘CAMHS Transformation Plan’)

COVERING REPORT

Purpose: 

1. To provide an update on CAMHS Transformation funded activity in 2018/19 and 2019/20 
and to outline investment plans for 2020-21 which form part of Salford’s integrated ‘Thrive’ 
work programme for Children and young People’s Emotional Health and Wellbeing 
(EHWB) and Child and Adolescent Mental Health Services (CAMHS) Transformation Plan. 

2. To seek support and feedback on the Salford Thrive Plan Update 2020 and priorities 
outlined for next year.

1. Recommendations

Children’s Commissioning Committee is requested to:

 Note progress on the Thrive work programme in 2018/19 / 2019/20, as outlined in 
detail in the attached Salford Thrive Plan (Update March 2020).

 Support the publication of the aforementioned Plan update on CCG and Council 
websites

 Support the proposed priorities and plans for 2020-21.

2. Background

2.1 We have made a conscious decision to re-title our latest update report ‘Salford Thrive 
Plan’ (update March 2020).  The report continues to cover Salford’s child and 
adolescent mental health services /emotional health and wellbeing transformation 
work but we feel that ‘Thrive’ best represents our direction of travel and ambitions for 
children’s and young people’s emotional health and wellbeing in the City.  We are fully 
committed to delivering on Thrive in Salford and have now adopted the name/brand to 
describe our delivery plan, our work programme and our partnership arrangements for 
this. Salford Thrive is now a single transformation plan for children’s emotional health 
and wellbeing, reflecting the progress made in Salford by the Council and CCG for 
integrated commissioning arrangements for this joint priority. 

2.2 Salford’s Thrive programme is focused on enabling as many young people to Thrive 
as possible, through supporting the whole system with improved understanding and 
awareness of children’s emotional health and wellbeing / mental health needs and 
improving the confidence of the whole workforce in identifying needs and helping 
young people and / or managing risk support.



2.2 Salford CCG and Salford City Council jointly lead the ‘Thrive’ programme and this is 
supported by the joint appointment in 2018 of a Senior Integrated Commissioning 
Manager and CAMHS Commissioning Manager, as well as integrated budget and 
commissioning arrangements from 2019.The Thrive Partnership acts as the ‘expert 
reference group’ and is responsible for shaping priorities and for supporting 
implementation of the Thrive Plan (formerly known as the CAMHS Transformation 
Plan). The Thrive Plan sets out the over-arching work programme and priorities for 
children and young people’s emotional and mental health and is supported by a Thrive 
delivery plan which describes the actions/deliverables. The CCG and Council has 
established joint governance arrangements to oversee and support the Thrive work 
programme via the Thrive Programme Oversight Group, which is co-chaired by the 
CCG clinical Lead for Children and Young People and the Council’s Assistant Director 
of Nursing and Wellbeing / Chair of Salford’s Children and Young People’s Thrive 
Partnership.  

2.4 The Thrive Plan is scheduled for presentation to CCG and Council governance as 
outlined in the table below. The Plan has already been shared with and received 
positive feedback from both the Thrive Partnership and Health and Wellbeing Board 
(HWBB), on their 11th February meetings and has been edited following feedback. The 
HWBB have agreed to sign off the Thrive Plan via delegated authority of the Chair and 
Lead Member. The full governance and approval process is as follows:

Meeting Date 

Thrive Partnership 11 February  - complete

H&WB Board 11 February - complete.



Children’s SLT 20 February - complete

POG 26 February 

S&FG 3 March  

Lead Member Briefing 5 March

Commissioning Committee 11 March 

All Age MH Strategy Group 11 March 

CYPCG 17 March 

SSCP (deep dive) 23 March 

0-25 Advisory Board (deep dive) 1 April 

2.5 It is a statutory requirement that all CCGs produce and publish an annual update to 
their locality transformation plans and this has to be achieved by the end of March 
through publication on CCG and Council websites. Through devolved responsibility, 
GM provides advice and support to CAMHS Commissioners but does not have to 
scrutinise all local plans against the KLOEs (Key Lines of Enquiry) which provide the 
framework for what is required to be included in national guidance to support the 
production of plans.

3. Report contents and overview

3.1 The introduction and local context for our 2020 update is outlined in section 2. 

3.2 Updates on commissioned service activity and performance is outlined in section 3.

3.3 Finance and investment information is provided in Section 4, including our 
expenditure over the past 5 years from 2014-15 to 2019-20 and investment plans for 
2020-21. At the time of writing, the Long Term Plan budget allocations had not been 
agreed for children’s mental health, thus proposals made for scale up and roll out of 
some of our services remain subject to budget increases and have therefore not been 
included in this report.

3.4 An update to the All Age Mental health strategy and work programme is contained 
in section 5.

3.5 Updates and progress against the priorities agreed last year are set out in section 6 
and are organised under Salford’s ‘Ambitions’ for children’s and young people’s 
Emotional Health and Wellbeing. Each update includes highlights and achievements 
on work undertaken over the past 12-18 months and provides details of delivery plans 
and actions for 2020.

3.6 The key priorities for 2020-21 are outlined in section 7, listed under each of our 
Ambitions.  These have been consulted, prioritised and endorsed by our Thrive 
Partnership. We do not seek to list every action / deliverable for the next year, rather, 
they represent the most important areas of development and delivery in 2020-21.



4. Executive Summary

4.1 We have made real progress over the last year in delivering on our ‘Ambitions’ and 
this report provides a comprehensive update of what we have achieved against the 
priorities we set ourselves last year.  The Salford Thrive Plan provides our framework 
and delivery plan for achieving our priorities, supported by increased investment year 
on year into children’s and young people’s emotional and mental health through 
CAMHS transformation funding which continues to add value and increase capacity, 
thus improving access to information, advice, help and risk support for those that need 
it.  Our investment to date into Salford’s Thrive programme is outlined in section four, 
and the impact and activity of commissioned services and our wider Thrive partnership 
offer is detailed throughout the report from section 3 onwards. This investment is 
integral to successful delivery on both local and national priorities and this report 
provides evidence of how we are exceeding on National targets for improving access 
to services and are how we are doing compared to other localities in Greater 
Manchester.

4.2 From April 2019, Salford City Council and Clinical Commissioning Group (CCG) have 
pooled budgets and established integrated governance and commissioning 
arrangements across adults, children and young people’s services, public health and 
primary care.  Our Thrive commissioning plans and children’s mental health contracts 
are the forefront of testing integrated arrangements.  In 2019, our new joint governance 
has supported recommendations and a single business case for continued investment 
and implementation of the Salford Thrive Programme.  From 2020, this provides 
recurrent funding to the services and projects we have been piloting in Salford that 
have collectively delivered improved access to mental health support in Salford.  This 
report describes what our services have achieved to date as well as the progress we 
are making on developing a ‘whole workforce’ and ‘whole systems’ approach to 
improving children’s and young people’s emotional health and wellbeing.  This 
approach is based on the principal of access to good quality information and advice 
and early intervention to prevent needs escalating and of problems becoming 
entrenched/more difficult to resolve, and therefore more difficult and expensive to treat. 

4.3 Approval of recurrent funding in 2019 of key services and projects outlined is the report 
is essential to support further progress and to enable us to take the next steps in our 
integrated commissioning plans for children’s emotional health and wellbeing and 
mental health services and pathways.  It provides the platform to help achieve greater 
flexibility and impact with our local resources (our money and workforce), so we can 
move the systems and support to where it is most needed.  Over the next few years, 
we want to move resources ‘upstream’ to support universal services and families with 
wrap-around support through access to timely and effective consultation and advice, 
and to increase access to ‘Early Help’  through our Early Help Hubs.  We want this 
approach to place the young person at the centre but also to consider the needs of 
their parents/families/carers and to consider the issues that cause or exacerbate young 
people’s mental health, such as benefits and debt issues, family relationships and 
parental mental health needs. 

4.4 Our commissioned providers and local service delivery teams have already actively 
and positively engaged in discussions and planning around how we could develop 
more integrated  ‘Thrive’ teams and services in Salford through co-location and 
collaboration in our neighbourhoods.  Plans for establishing a single CAMHS budget 



and contract from 2021 are in development and will be an important enabler for 
achieving this vision of an integrated ‘Thrive’ system.  Our Thrive Plan is dependent 
on continued co-operation of professionals, services and delivery teams in co-
designing, shaping and transforming services, and joining up our efforts around 
improving children’s and young people’s mental health.  Only through this programme 
approach will we be able to truly address the challenges in the children’s emotional / 
mental health system such as access and referral pathways, communications between 
services and with families, waiting time pressures and increasing demand for services, 
many ‘front doors’ to services and access to expert consultation and support for 
children’s professionals so that they do not always need to refer young people on to 
specialist services. 

4.5 Salford has made significant progress against priorities set out for 2019-20 and the 
2020 update shows how we have exceeded expectations in many areas and are held 
as examples of best practice in GM in relation to many areas of work, including:

 Our community eating disorder service –used as benchmark for the Gm peer 
review and informed new GM standards and specification for 2020.

 Our webpages and directory of services continues to be valued in supporting 
professionals make informed decisions about options and choices for children 
and young people when they need information and advice, help or more help

 We were early implementers of all-age mental health liaison assessment and 
support for children and young people under 16 presenting in crisis in Salford 
Royal’s PANDA unit. This has provide an essential element of our crisis care 
pathway, and in 2019 the GM Crisis Care Pathway started delivery of new rapid 
response teams (RRTs) and started to provide ‘safe zones’ in community venues

 We continue to exceed national/GM and local targets for increasing access to 
children’s mental health services and standards for access to eating disorder 
services, one of the highest performers in GM

 Our Thrive Network and emotional health and wellbeing training programme and 
investment has continued to support the children’s workforce to improve 
understanding and capacity around mental health, suicide prevention and 
supporting LGBT young people 

 Our schools programme continues to engage, train and accredit schools in their 
efforts to deliver a whole school approach to children’s emotional health, ensuring 
designated mental health leads in schools and improved understanding and 
relationships with CAMHS and the wider system. Over 80 schools have now 
been trained and supported by EFS and CAMHS school link projects

 We have made real progress in developing an integrated ‘needs-led’ neuro 
development pathway, which seeks to provide a collaborative assessment and 
support offer for children and families. Implementation is planned in summer 
2020

4.6 Several services and projects commissioned through CAMHS Transformation funding 
to date were evaluated in 2019 and included in a combined Thrive business case made 
through CCG and Council governance in December 2019 and January 2020.  This 
means that these important elements of Salford’s Thrive programme have now been 
supported for re-current funding from April 2020 and this helps to provide stability and 
assurance to service providers and to engage them in the next phase of our Thrive 
transformation work in 2020, through which we aim to further improve pathways and 
access to services through increased collaboration in delivery and whole system 



transformation work.  Services evaluated in 2019 and recurrently funded from 2020 
include:

 Community Eating Disorders Service (MSEDS)
 Integrated Community Response Service (ICRS) 
 All Age Liaison Mental Health 
 42nd Street Increased capacity 
 CAMHS School Link Programme 
 CAMHS LD service 
 CAMHS Single Point of Contact

Further information and details of each of the above services and evaluations are provided in 
section 6 and in Appendix 1.

5. Challenges 

5.1 High demand for services continues to present challenges for services though the 
report provides details on how Salford CAMHS, supported through GM working on 
various topics such as standards, services specifications, outcomes monitoring and 
data reporting is helping commissioned CAMHS providers to improve access and 
pathways and to reduce waiting times. In fact, Salford CAMHS has made significant 
improvements in reducing average waiting times to first, second and third 
appointments and plans in 2020 will support the service to implement / test new ways 
of working which will further improve access and reduce waits between appointments. 
However, demand for 42nd Street services has continued to increase and whilst 
additional investment has been made to increase service capacity, this has not yet 
reduced waiting times to where we would want them to be, though there has been 
some improvement.

5.2 The Thrive Plan Update 2020 makes the case that a system approach is now required 
to join up efforts and to develop a collaborative approach around managing 
demand/referrals, triage and assessment, supporting young people during waiting 
times, and in particular, providing consultation and liaison support across the children’s 
system to support trusted professionals to continue working with and supporting young 
people in settings, and to avoid onward ‘referrals’ unless absolutely necessary. This 
will mean wrapping support around the professional/team and/or around the young 
person/their family, rather than services continuing to offer separate services and 
referral pathways. 

5.3 Implementation of the GM Crisis Care Pathway is beginning to provide additional 
capacity, and improved urgent care for young people but it is still under 12 months old 
and is currently still only accessible via CAMHS professionals. As the programme rolls 
out, this will provide increased capacity and accessibility, through longer operating 
hours and wider referral pathways. The aim is that all children’s professionals will 
eventually be able to make referrals (request support) via the RRTs and this will deliver 
urgent assessments and support in community settings, and thus will help to reduce 
the need for referrals / presentations to A&E.

5.4 From 2020, we will implement the new GM eating disorder specification which include 
the requirement that services support the continuation of care (non-interruption of care) 
at age 18. This marks a major development and will test a collaborative pathway and 



offer between children’s and adult services, and will provide a useful test bed for other 
areas of joint work between children’s and adult commissioning and services.

5.5 It is unfortunate that new LTP budgets for children’s mental health and eating disorder 
services were not agreed in sufficient time to support the Thrive combined business 
case in December/January and the recommended scale up of some services to enable 
continuity from April 2020. These delays will likely impact on staff / trainees leaving 
Salford services for other job opportunities at the same time as we are striving to meet 
workforce expansion and retention challenges.

5.6 New / increased CYP access targets will be implemented across GM from April 2020, 
adjusted to reflect increased prevalence data and stretch targets for further increasing 
access to services. Fortunately for Salford, we have significantly over delivered on five 
year forward view targets to date and are forecast to continue on this trajectory so we 
are confident that new targets can be achieved, though agreement of new CYP mental 
health budgets will be required to support further transformation work and to fund any 
additional capacity in the system. 

7. Recommendations

7.1 Children’s Commissioning Committee is asked to:

 Note progress on the Thrive work programme in 2018/19 / 2019/20, as outlined in 
detail in the attached Salford Thrive Plan (Update March 2020).

 Support the proposed priorities and plans for 2020-21.
 Approve the publication of the aforementioned Plan update on CCG and Council 

websites.

Emily Edwards
Senior Integrated Commissioning Manager, Salford CCG and Council.


